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OCF LIBRARY ANNUAL REPORT 
J'all 1989 
" ... there is no example of a 
great university without a 
great library. Invest in the 
Library and although the 
immediate result will not be 
spectacular,future generations 
of UCF faculty and students 
will thank you." 
Professor Edmund F.Kallina, Jr.* 
This Annual Report is dedicated 
to the Library's USPS staff. Each day they 
disprove the axiom that "no one is indispensable." 
CONTENTS 
Overview ........................ : ............. 2 
Statistical Summary ........................... 3 
People . ....................................... 5 
Milestones .................................... 7 
Progress ....... . ............................. 13 
Looking Ahead ................................ 14 
Goals for Special Book OCO funding ....... A 
Cataloging Output ........................ B 
Balance and Mix of ~ubscriptions ......... C 
Objectives from Provost's 1988 
Planning Committee Report ................ D 
Organizational Chart ...................... E 
OVERVIEW 
In the past, Annual Reports concluded with hopeful requests 
for increased staff and Book OCO funding. This year, the wish 
came true! The new budget for 1989-1990, approved by the 1988-
1989 legislature, includes 13 new positions for the Library in 
Orlando plus 1.69 positions for "branches and centers." The new 
book budget is $2,973,730. 
On June 30, 1989, 22 librarians and 35 USPS staff were 
responsible for the UCF library. The 1988-1989 budget 
allocations totaled $4, 045, 774, of which $1, 457, 372 were 
designated "Book OCO." This was augmented by the University 
through an extra $7~, 000 for the purchase of materials. The 
following pages report some who's and how's of the year that 
ended in June of 1989. They report on the traditional measures 
of service, although statistical reporting is often open to 
interpretation. The rule social scientists call the Hawthorne 
Effect, and physicists call the Heisenberg Uncertainty Principle, 
applies to libraries. When activities are measured and weighed, 
those actions may affect the activities themselves. 
Nevertheless, at the end of fiscal year 1988-1989, the staff 
was proud to report that the Library held 726,406 volumes, 
including 211,010 government documents, and 935,694 physical 
units of microform. This represents an increase of almost 25,000 
volumes and 34,000 rnicroforrns. The Library currently subscribes 
to a total of 9, 573- serial titles. These titles include 4, 512 
journals, 526 government documents (publications issued by 
governmental agencies), 1,125 print standing orders, 3,638 
standing orders on rnicroforrn, and 42 newspapers. 
Circulation totaled 138, 473. This is 5, 941 transactions 
more than reported in the previous year. In addition, in-house 
reserve circulation was 42,339. Study room keys circulated 
23,830 times. Librarians responded to 46,107 reference questions 
at the reference desk. In the Library's instruction program, 180 
classes were held for 3,703 students, a 15 percent increase over 
1987-1988. Online searchers completed 867 subject searches using 
1, 64 6 individual databases, a 37 percent increase in number of 
searches and a 24 percent increase in the number of database 
accesses over 1987-1988. Interlibrary Loan staff borrowed 4,132 
items from other libraries and loaned 7, 017. In addition, the 
inter-campus loan program with Daytona Beach and Brevard 
completed 658 transactions. 
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STATISTICAL SUMMARY 
ON HAND ADDED DELETED ON HAND 
COLLECTIONS: 06/30/88 1988/89 1988/89 06/30/89 
-.------- ------- -------_.a --------
Bound Volumes 492,647 24,075 1,326 515,396 
Microfilm 41,816 4,564 0 46,380 
Microfiche 748,514 23,735 0 772,249 
Gov't documents: 
Hard copy 208,316 14,373 11,679 211, 010 
Microf orm 111,618 5,681 234 117,065 
Media Items: 8,501 0 0 5,501 
Compact discs 392 0 0 392 
Video recordings 440 0 440 
SERIAL 'l'I'l'LES: 
Current titles 4,356 4,512 
Microf orm 220 242 
Newspaper 47 42 
Newspaper-micro 11 14 
Gov't documents 526 
Standing orders: 
Hard copy 1,058 1,125 
Microf orm 3,638 
------- -------
-------- -------
TOTAL AC'l'IVK 6,218 9,573 
CEASED TITLES 2,885 2,941 
1986/87 1987/88 1988/89 
-------
-------
CIRCULATION: 
Regular 121,820 132,532 138,473 
Reserves 56,262 47,339 42,339 
Group Study Keys 22,177 21,655 23,830 
REFER.ENCE QUESTIONS: 
Typical Week ._ l,494 1,500 
Telephone questions 2,037 
LIBRARY INSTRUCTION: 
Number of classes 105 163 180 
Number of students 3,233 3,703 
ONLINE SEARCHES: 
Searches 869 635 867 
Data Bases 1,968 1,326 1,646 
INTERLIBRARY LOAN: 
Borrowed 3,619 4,289 4,132 
Loaned 5,627 6,765 7,017 
INTERCAMPOS LOAN 664 869 658 
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The following pages summarize some recent aspects of the Library's 
life, noting People, Milestones, and Progress. Selected events are 
described in the following pages. Many valuable contributions made by 
individuals and groups have been omitted in the interest of space and 
time. Standard, in-house acronyms, such as SUS, NOTIS, CLSI, or LUIS 
are not defined, assuming they are familiar to anyone interested 
enough in the Library to read this report. 
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T B E L I B R A R Y -- F A L L 1 g 8 g 
Describing the unparalleled success of a Pacific Coast retail chain, a 
recent Wall Street Journal article quoted owner "Mr. Jim" Nordstorn. 
He said, "It's just a lot of people doing a lot of things on their 
own."** 
The description fits the UCF Library, where staff bring a 
genuine sense of caring to their work. That staff just completed 
an exceptional year. Their department heads issued Annual 
Reports, detailing progress and problems in narrative and 
statistical formats. Those Reports are available in the Library 
and will not be repeated .exhaustively here. 
PEOPLE 
Ted Pfarrer was awarded a PH.D. in Library and Information 
Science from Florida State University. Meg Sharf was promoted to 
Associate University Librarian, while Elba Grovdahl and Cheryl 
Mahan became full University Librarians. Phyllis Hudson was 
elected to the office of President of the United Faculty of 
Florida. In addition, she received the Excellence in 
Librarianship Award. Meg Scharf and Jeannette Ward's invited 
article, "Side by Side" was published in Library Trends, one of 
the profession's most prestigious journa~s. The article reported 
Scharf and Ward's study of UCF student and faculty experiences 
during the Library's transition from one automated sys:tem to 
another. In the period studied, CLSI and LUIS were available to 
patrons "side by side." 
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Chang Lee served as President of the Chinese American Librarians' 
Association and was invited to serve as advisor for UCF's Chinese 
Student Association. Carol Cubberley co-authored an article, 
"Improving Library Services for Nursing Students in an Academic 
Library." It was published in Collection Management. Cubberley 
received a matching grant for the purchase of materials published 
in Quebec. Elba Grovdahl successfully submitted a proposal for a 
grant to underwrite the Library's purchase of Spanish art films. 
She was also successful in her proposal to recieve a personal 
computer from the Computer Services Department. Anne Marie 
Allison's paper titled "Managing Collections in an Automated 
Network Environment" was published in Collection Building. The 
paper had been given earlier as the keynote address at the 
Michigan Library Association's Academic Librarians' Day. 
Lynn LaBrake presented a paper, "Providing Library Service 
in a Growth State" at the Off-Campus Library Service Conference 
held in Charleston, South Carolina. She also worked with the 
ACRL Taskf orce to Revise and Update the ACRL Guidelines for 
Extended Campus Library Service. Janice Bain spoke on "Pricing 
Library and Information Service" at the annual conference of the 
Special Library Association in New York. Jeannette Ward attended 
the North American Serials Interest Group Conference in 
Claremont, California. Marilyn Snow, Janice Bain, and Ted 
Pfarrer attended a Patents Conference in Washington during May. 
Phyllis Ruscella participated in the LOEX (Library Orientation 
Exchange) meeting held in Ann Arbor, Michigan. Six librarians 
participated in the biennial conference of the Association of 
College and Research Libraries held in Cincinnati where Scharf 
and Mahan presented a poster session. UCF was well represented 
(by attendance and committee involvement) at the American 
Library Association and Florida Library Association conferences. 
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Lynn LaBrake was re-elected to the steering committee for the 
establishment of the Central Florida Library Consortium (CFLC) . 
Cheryl Ruppert served as Chair of the new consortium's Inter-
library Loan conunittee and Jeannette Ward was a member of the 
Serials Committee. 
In addition to their service to professional organizations, 
many librarians were 
Phyllis Ruscella was 
active on campus and in the community. 
a volunteer for WMFE public radio and a 
member of the Orlando Shakespeare Guild. Ted Pfarrer was a 
member of the Winter Park Hospital Association and of the Orlando 
Science Center as well. Cheryl Mahan was a volunteer for the 
Childrens' Home Society and WMFE, while Phyllis Hudson served as 
a charter sponsor of Meals on Wheels of Central Florida and was 
also active in the Greater Orlando Area Women's Political Caucus. 
Elba Grovdahl served as President of the Spanish Business and 
Professional Women's Organization, and was instrumental in 
raising funds for scholarships to assist bilingual female 
students of Hispanic origin who wish to attend UCF. Anne Marie 
Allison was an arbitrator for the Better Business Bureau of 
Central Florida and a member of the Holocaust Center Boa+d. 
M I L E S T 0 N E S 
Joseph Andrews chaired ·the NOTIS Circulation Task Force. 
Working with Jeff Sowder, Carol Brierty and Doug Kucklick, he 
brought the UCF Library to the end of the CLSI era with the 
implementation of the circulation module of NOTIS, thereby 
linking circulation records with the LUIS online catalog. 
Phyllis Ruscella and Meg Scharf galvanized efforts needed to 
offer a Faculty Open House in January. Professors had the 
opportunity to focus on library services of greatest interest 
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to their personal research and teaching needs. With 76 faculty 
members attending, the program was considered a success. 
ACCESS SERVICES 
Circulation grew from 158,574 transactions to 163,768. Janice 
Bain pointed out that circulation of the general collection 
increased six percent (from 115, 719 to 123, 067) while use of 
reserve material declined 11 percent (from 42, 855 to 38, 550). 
Patron traffic in the building rose about seven percent (from 
798, 895 to 854, 517). Interlibrary loan traffic grew as well. 
Cheryl Ruppert reported that external lending activity increased 
by 17 percent, while inter-campus lending decreased. She 
attributed this, in part, to the expanded collections of UCF 
materials now available in the host libraries at Daytona Beach 
and Cocoa. According to Kim Montgomery, fee-based service (LINE) 
billings rose from $6,202 to $14,655. The number of special 
borrowers grew from 157 to 221. Montgomery worked with Research 
Park management to make tenants aware of services available 
through LINE. Major clients such as Westinghouse and Martin 
Marietta renewed their contracts. 
ON-LINE SEARCHING 
Suzi Holler announced that online search activity rose 28.5 
percent this year, and she described a change in the subject 
orientation of search requests. In fiscal 1987-1988~ about half 
of the searches were in education or related fields, 21 percent 
were in science while 12 percent were in business and law. This 
year, the mix was approximately 60 percent in education and 
related fields, 24 percent in science and medicine, with only 
percent in business and law. Holler speculated that this was the 
result of all three business related CD-ROMs' being available to 
the public for the first time in 1988-1989. She predicts that 
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the public for the first time in 1988-1989. She predicts that 
science searches will increase as more faculty become familiar 
with the Chemistry-oriented STN (Scientific and Technical) 
network. She expects business searching to grow as a result of 
the Predicasts Project, an arrangement that provides free 
searches for teams of business students in Management Policy 
classes. Heller's final forecast was that the presence of ERIC 
on CD-ROM in Reference will reduce the number of on-line searches 
requested by education scholars in the corning year. 
REFERENCE 
The Reference Department accepted a membership in . the BIDC 
(Business/Industry Data Center), an organization working under 
Florida's Department of Commerce. Marilyn. Snow studied problems 
and benefits associated with the telephone reference service. 
After reviewing 2, 037 telephone requests, she learned that 25 
percent of the ·calls originated on-campus, while 75 percent came 
from off-campus phones. She concluded that most questions were 
primarily "public library" inquiries. After analysis and 
discussion, she and Janice Bain agreed that the responsibility 
for a downsized telephone service should be transferred to Access 
Services' LINE unit. This action is expected to free Reference 
staff, giving them more time to address their first priority 
responsibilities. 
Snow commented on the Reference/Government Documents 
Department's CD-ROM collection. She said that the MARCIVE CD-
ROM effectively replaces the Monthly Catalog for current easy 
access to the Library's Government Documents collection. Snow 
also noted the acquisition of Social Science Citation Index and 
Science Citation Index this year, remarking that these tools will 
move UCF closer to the goal of becoming a research Library in 
fact, as well as in ambition. Science Citation Index had been 
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requested by faculty researchers for many years. The new current 
subscription plus a retrospective file going back to 1983 was 
acquired at a cost of $36,500. Under Phyllis Ruscella's 
leadership, the Bibliographic Instruction program provided 180 
individual sessions, an increase from the 170 classes held 
during the previous year. A number of new course offerings were 
designed, including a series geared to the specific needs of 
transfer students, a program for student athletes, and another 
for an Honors course in Biology. 
COLLECTION DEVELOPMENT 
The state-supplied budget for library materials was 
$1, 457, 372, an increase of 17 percent over the previous year. 
The President's Advisory Staff allocated an additional $75, 000, 
while the Office of Sponsored Research made $10,000 available for 
Principal Investigators to purchase library materials in support 
of active grants. Goals for these special funds included 
strengthening new academic programs that originated during times 
of low or zero funding, enhancing areas of collection excellence, 
and working to meet standards required for admission to ASERL 
(Association of Southeastern Research Libraries) . These goals 
are detailed in Appendix A. 
Collection Development librarians participated in 
preparation of program reviews for the College of Business, the 
College of Education, the Humanities Program, and the Departments 
of I~structional Programs, Exceptional, and Physical Education. 
In the past, video cassettes had been acquired only for Nursing, 
but requests were received and filled for many disciplines in 
1988-1989. The titles purchased ranged from physics experiments, 
through plays, to foreign language films. 
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AREA CAMPUS COLLECTIONS 
Almost $20,000 remaining from construction of the UCF 
Daytona Beach Campus building was used to purchase books and 
journals to be added to the UCF/DBCC joint use library. The goal 
was to improve support for UCF programs. A generous gift of 
$5,000 from Lockheed Corporation was given to strengthen library 
collections for the UCF's Brevard Campus MBA program. In 
addition, the Library made use of an additional $20,000 to 
augment the BCC Library's reference collection and to add other 
materials needed to support UCF's Brevard campus programs. 
GIFT 
One especially interesting gift came from Mrs. Sarah 
Galloway of Winter Park, who contributed $5, 000 to enrich the 
Library's collection of materials by and about mid-century 
American authors. To begin the project, Cheryl Mahan inventoried 
the Ernest Hemingway and John Steinbeck collections, replacing 
lost and damaged books, referring some for repair or rebinding, 
and filling gaps in the Library's holdings. She is currently 
working on the William Faulkner collection as the next step in 
Mrs. Galloway's project. 
CATALOGING 
Peter Rossi reported that the Catalog Department added 
25,503 volumes (15,717 titles) to the collection during the year. 
The Cataloging Staff implemented the ONI (Overnight NOTIS 
Interface) transfer. This process downloads a day's cataloging 
transactions to diskette, and then uploads the data to the LUIS 
catalog, through FCLA. This means that library patrons have 
access to information about titles that have been cataloged the 
following morning. This new process contrasts with the earlier 
tapeloading routine, where records were only added to LUIS every 
two weeks in a batch mode. 
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Cataloging Staff, working with Rossi and Jeff Sowder reorganized 
their workstations and aligned hardware to achieve a more 
efficient processing stream. They began working with a new OCLC 
M310, the latest in on-line cataloging technology, and they 
pl~yed a major role in the phaseout of CLSI. Details of 
cataloging production follow as Appendix B. 
SERIALS 
Jeannette Ward reported that 
added during 1988-89 at a cost 
217 new subscriptions were 
of $30, 000. She described 
significant progress in acquiring compact disc recorded 
collections. Ward cautioned that over 60 percent of the 
materials budget is now dedicated to serials publications. In 
1988-89 this amounted to $916,119 dollars, a figure which 
includes standing orders, serials, and periodical subscriptions. 
Ward commented that the Library's annual price increase for 
subscriptions has averaged over 15 percent each year for each of 
the past several years. She described the unfavorable 
international dollar exchange, and its impact on the Library's 
ability to subscribe, noting that 45 percent of the Serials 
budget is paid to publishers outside the U.S., while only 28 
percent of the titles originated with those foreign publishers. 
Of 217 new subscriptions ordered this year, 139 originated in the 
United States at a cost of $12, 336, while the 78 subscriptions 
from other countries cost $15,868. 
Ward cautioned that the average cost of a periodical title 
in an academic library in the United States last year was 
$117.75. In contrast, UCF's average cost was $148 12, a result 
of the scientific/technical bias of the collections. Allison 
shared Ward's report with the Deans and Vice Presidents. 
Appendix C shows the number of UCF periodical subscriptions and 
the relative cost of those subscriptions. 
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P R 0 G R E S S 
In the spring of 1989, the SUS funding formula for libraries 
finally recognized the efforts made by UCF to provide quality 
programs at the area campus sites. Because of this change in the 
funding formula, money will be available during 1989-1990 to 
upgrade holdings at Daytona Beach Community College and Brevard 
Community College, and to provide staffing as well. The last 
Southern Association Accreditation review had called for enhanced 
library support for off-campus programs, and the UCF librarians 
were heartened this year to see progress in this important 
sector. A search is currently under way for a professional to 
become the UCF Librarian at Brevard. The Search Committee for 
that position is chaired by Cheryl Ruppert and includes 
representatives from UCF and the Brevard Community College. 
AREA CAMPUS SERVICE 
Preliminary planning for the construction of a joint-
use library to serve the UCF Brevard Campus, BCC, and the Florida 
Solar Energy Center began in 1988-1989 and will continue during 
the upcoming year. The planning committee includes Lynn 
LaBrake, Bob Westrick, Harvey Jackson (BCC Library Director), 
and Yayi Rickling (Solar Energy Center Librarian) . 
COPY SERVICE 
As the culmination of an effort going back more than ten 
years, the Library finally disengaged from UCF's on-campus copy 
service in 1989. With the support of the Faculty Senate, a group 
that included Lynn LaBrake, Jeannette Ward, Phyllis Hudson, 
Lucille Lloyd, Raynette Kibbee, John Makuh, Professor Ida Cook, 
and the Library Advisory Committee, developed specifications and 
held a pr~-bid conference attended by 17 vendors. Capital Copy, 
the successful bidder, promised to increase the number of 
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machines from 15 to 20 and to add card readers to the coin 
operated microform reader/printers as well. This is expected to 
provide better service to the community of users and staff, and 
to help safeguard materials from theft and mutilation. 
PATENTS 
Ted Pfarrer chaired a Patents Task Force that included 
Lucille Lloyd, Marilyn Snow, Janice Bain, Meg Scharf, and Elba 
Grovdahl. Pfarrer himself visited several Patents library sites. 
His group explored advantages and disadvantages of UCF's becoming 
a Patent Depository Library. Pfarrer developed a questionnaire 
and conducted an impressive survey of academic . libraries 
currently serving as Patent Depositories. Finally, he presented 
his findings and recommendations to the librarians. It was 
agreed that UCF would pursue the goal of becoming a Patent 
Depository Library. Associate Vice President Dan Holsenbeck 
attempted to secure financial support for the program through the 
SUS budget. Holsenbeck' s efforts were met with success in the 
Legislature, although the project was eventually vetoed by the 
Governor. Nevertheless, the Library went forward and a Patents 
collection will soon become a part of the Documents unit in 
Reference. This will not be a stand-alone operation, but an 
integral part of the Library's program of information services. 
LOOKING AHEAD 
In spring of 1983, full time staff totaled forty-two. At 
the close of the 1983-1984 academic year, the Library's full time 
staff included 46 positions. By fall of 1989, the number of 
positions allocated to the Library totaled 69. Table I shows 
this growth. This was an absolute and a relative increase. That 
is, the total number of staff (measured against enrollment) grew, 
as well as that total number itself. 
14 
TABLE I 
LIBRARY POSITIONS 
CATEGORY 1983-1984 1988-1989 1989-1990 
LIBRARIANS 17 A&P 22 FACULTY 25 FACULTY 
SUPPORT STAFF 29 CAREER SERVICE 34 USPS 44 USPS 
TOTAL 46 56 * 69 * 
•Does not include one A&P development officer 
•noes not include 1.69 lines allocated for branch campus 
operations 
•Includes one I&R minority line 
TABLE II 
RELATIONSHIP BETWEEN LIBRARY STAFF AND UNIVERSITY ENROLLMENT 
CATEGORY 1983-1984 1988-1989 1989-1990 
-----------------------------------------------------------------
LIBRARY STAFF 46 56 69 
FALL ENROLLMENT 15,648 18,158 20,100 
LIBRARY STAFF 
PER FALL ENROLLEE 340.17 324.25 291.30 
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Table II shows the number of positions in relation to 
student population. These numbers are "the good news." The "bad 
news" is that tasks assigned to the growing staff increased in 
number and variety. USPS staff and librarians assumed new 
responsibilities, and their old responsibilities bec~me more 
complex, as technology advanced and the University matured. 
During the period under discussion, the fee-for-service unit 
(LINE) came into existence; the CLSI operation was upgraded; 
NOTIS was introduced, first to the cataloging work flow and then 
as an OPAC (On-line Public Access Catalog) . It functioned "side 
by side" with CLSI' s OPAC and eventually replaced it. CD-ROM 
technology arrived on the scene, and the bibliographic!' 
instruction program became more diverse. Activities such as the 
Faculty Open House, fund raising efforts, and a proactive public 
information program placed new demands on librarians and support 
staff. While additional personnel have been welcomed enthus-
iastically, the recruitment and integration of new people had a 
major impact on many areas of service, in addition to its 
anticipated effect on payroll and personnel activities. 
In the past, automation modules had been received, for the 
most part, on a "take it or leave it" basis from CLSI or OCLC. 
This was not the case with the FCLA/NOTIS relationship. UCF 
librarians must now work on a regular basis with their peers in 
other SUS institutions and FCLA staff in Gainsville. UCF 
personnel frequently serve on policy recommending committees, 
communicating with SUS and FCLA colleagues through electronic 
mail and traveling to other libraries. Many of them are involved 
with the emerging Central Florida Cooperative Network. A more 
sophisticated student body, plus UCF' s heightened emphasis on 
graduate programs and research have compounded demands for 
interlibrary loan, reference assistance, online searches, and 
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collection development. The new positions, assigned in the 1989-
1990 budget arrived with baggage----a mandate from Chancellor 
Charles Reed, that they be used at least in part to provide 
increased hours of service. 
For many years, the UCF library had been open 87 hours per 
week. A brief experiment during Spring of 1989 (funded by 
Student Governrne~t) revealed significant interest in extended 
hours. Fortunately, the new staff will permit the Library to 
respond to this obvious need. In the fall of 1989, the building 
itself is open six additional hours each week. Hours at the 
Serials Service Desk on the third floor will soon be extended as 
well. The Interlibrary Loan Office will add five hours of 
service for faculty and students. Table III shows the extended 
hours scheduled as of the close of the fall semester. In 
spring, when all the new librarian positions are filled with 
permanent staff the Reference desk will extend its hours as well. 
TABLE III 
SCHEDULE OF PUBLIC OPERATION 
=========================================================== 
Service 1988-89 1990-1991 
=========================================================== 
Building and 
Circulation Desk 
Serials Desk 
ILL (Interlibrary 
Loan Office) 
Closed at 11:00 
Full Time Staff 
until 9:30 
Student Staff 
until 11:00 
Weekdays 
8:00 to 5:00 
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Open until Midnight 
Full Time and 
Student Staff 
until Midnight 
Weekdays 
8:00 to 7:00 
1989-1990 promises to be a year of great expectations and 
new achievements. The Planning Committee will play a more active 
role, using information from the President's Academic Audit 
Prog ram, and the Provost's 1988 Planning Committee Report. The 
impressive new materials budget of $2,500,000 will generate 
problems. However, these problems will be welcomed by the staff 
who remember a 1982 exercise in cutting serial subscriptions in a 
budget period that allowed for no new monographic purchases 
whatsoever. Goals set in the past must be repeated here: 
(1) salary increases for USPS staff and librarians, (2) 
recognition of Library support for research through a share in 
the Sponsored Research overhead budget, and (3) recognition of 
the Library from University Relations, directly, and through 
support of the Library's own development efforts. 
In recent years UCF has strengthened the Library by adding 
institutional funds to state-supplied Book OCO. This had been 
done in the late Spring. In 1988-1989, the $75,000 was 
transferred in the Fall, giving librarians better opportunity 
to make effective use of the funds. Table IV shows the history 
of these institutional allocations. 
TABLE IV 
INSTITUTIONAL FUNDS MADE AVAILABLE FOR PURCHASE 
OF LIBRARY MATERIALS 
================================================================= 
Year Amount 
================================================================= 
1984/1985 $150,000 
1985/1986 $200,000 
1986/1987 $150,000 
1987/1988 $50,000 
1988/1989 $75,000 
TOTAL $625,000 
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In 1985-1986, Book OCO made available by the BOR to the 
nine SUS libraries was $13, 100, 000, while UCF' s allocation was 
$897,457, or 6.8 percent of the total. In 1987-1988, the total 
was $16,748,6000, and UCF's share was $1,243,306 or 7.4 percent. 
UCF' s designated share for 1989-1990 rose to $2, 973, 730 (9 .2 
percent of the amount distributed among the nine libraries) . 
1989-1990 is clearly an exceptional year, because UCF is one of 
only four libraries whose share includes an extraordinary 
allocation of $750,000 to support new graduate programs approved 
since 1980. 
The 1989-1990 allocation also includes $670, 151 in lottery 
funds. The situation this year may be unique. However, whether 
the UCF share is 7.4 percent or 9.2 percent, there has been an 
improvement in the university's position in statewide rankings, 
as shown in Table V. This can be credited to the transfer of 
institutional funds to the Library, a proactive step on the part 
of the University Administration. 
TABLE V 
OCF SHARE OF SOS BOOK OCO ALLOCATION 
================================================================ 
YEAR TOTAL UCF UCF% 
================================================================ 
1985/1986 $13,100,000 $897,457 6.8 
1886/1987 $14,600,000 $1,073,148 7.3 
1987/1988 $16,748,600 $1,243,306 7.4 
1988/1989 $19,451,631 $1,457,372 7.4 
1989/1990 $32,290,949 $2,973,730 9.2 
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CONCLUSIONS 
Provost Astro' s 1988 Planning Committee's Report identified 
Library service and collection targets, as well as the means for 
reaching them. These statements follow as Appendix D. The staff 
are poised for action and the University itself must take the 
initiative now. Support from the Provost, the Senate, and the 
Library Advisory Committee should convince even the most 
skeptical observer that "We're on our way." 
. N 0 TES 
*Edmund F. Kallina, Jr. "Faculty Needs Champion: UCF 
Mired In Red Tape, Library Deserves Boost." Orlando Sentinal, 
Sunday, August 20, 1989, p. 1. 
**Francine Schwadel, "Nordstrom's Push East Will Test 
it's Renown for the Best in Service." Wall Street Journal, 
Tuesday, August 1, 1989, p. 1. 
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Anne Marie Allison 
Director of Libraries 
APPENDIX A 
GOALS FOR EXTRA FONDING* 
1. The UCF Library will improve its base for 
receiving funds from the State Legislature through 
the application of the Washington/Florida formula. 
2. The UCF Library will become eligible for 
membership in, and become affiliated with, the 
Association of Southeastern Research Libraries. 
3. The UCF Library will provide support for newly 
established and planned programs. 
4. The UCF Library will contain significant 
proportions of the materials listed in recognized 
bibliographies for the programs offered by the 
University, and will subscribe to a significant 
proportion of the journals listed in the indexes 
provided in the Reference Collection. 
5. Heavily used Reference materials will be 
duplicated so that students can have easier access 
to them when needed. 
* Developed in fall of 1988 
PREPARED BY C. CUBBERLEY 
APPENDIX B 
Cataloging Statistics for Fiscal Year 1988-89 
Titles Added: 
Volumes Added: 
U.S. Docs. Titles Added: 
U.S. Docs. Volumes Added: 
Microfiche Titles Added: 
Microfiche Volumes Added: 
Microfilm Titles Added: 
Microfilm Volumes Added: 
Video Recordings Added: 
Daytona Beach Titles Added: 
Daytona Beach Volumes Added: 
Brevard Titles Added: 
Brevard Volumes Added: 
South Orlando Titles Added: 
South Orlando Volumes Added: 
13,029 
18,099 
1,423 
1,980 
396 
601 
48 
3,922 
440 
57 
64 
320 
393 
4 
4 
--------------------------------------
Grand Total Titles Added: 
Grand Total Volumes Added: 
Total Volumes Withdrawn: 
Prepared by P. Rossi 
15,717 
25,503 
1,326 
AP---P-Elm-x-x c 
StJ BSCR I PTIO~,~ 
1989 
EDUCA.TIO N 12,832 
HE.A.LTH 25,843 
.A.RTS 38, 17Q 
LIBRARY 38,708 
SOCLA.L SCIENCES 61 ,519 
BUSINESS 73,705 
ENGINEERING 90,024 ~ 
SCIENCES 382,847 :., 
$723,648.00 
PREPARED BY J. WARD 
I(\ (J'C:T~ 
\_,) ...__) '--) 
435.3 
LIBPARY 233 
HEALTH 237 
EDUCATION 281 
ENGINEERING 468 
BUSINESS 634 
SOClA.L SCIENCES 686 
ARTS 903 
SCIENCES 911 
APPENDIX D 
STATEMENTS ON THE LIBRARY FROM "GOALS" SECTION (PAGES 10-12) 
OF "CROSS CUTTING ISSUES" IN PROVOSTS PLANNING COMMITTEE'S 
1988 FINAL REPORT. 
Goal 9 
The University Should Enhance And Maintain The Quality Of · Its 
Library. 
Objective 1 
Provide library collections adequate to support existing 
undergraduate, graduate, and research programs. 
Tasks: 
1. Increase UCF's BOR BOOK OCO" funds, bringing UCF's book-
dollar-per-student ratio up to the mean for the SUS. 
2. Provide corrective funding to bring_ UCF libr&ry collections 
up to a level comparable to other SUS libraries. 
3. Make library support an integral part of the University's 
solicitation of external funding. 
Objective 2 
Provide library staffing levels adequate to support existing 
undergraduate, graduate, and research programs. 
'l'aaks: 
1. Seek corrective funding to bring the library ataff-to-
student-ratio up to the level of the mean for the SUS. 
2. Make a concerted effort;. to ensure that UCF receives a 
more equitable share of the line positions allocated 
by the BOR to university libraries. 
Objective 3 
Provide appropriate library support for new University 
inistiatives such as programs, degrees, research thrusts, 
institutes and/or centers, and Research Park relationships. 
'!'asks: 
l. Consider the library in all University planning activities. 
2. Include a library funding component in all proposals 
requesting new programs. 
3. Ensure that the library has adequate materials and staff 
to provide the services that have been directly or indirectly 
offered to Research Park tenants, so that provision of these 
services will not impinge on services needed by faculty and 
students. 
LIBRARY ORGANIZATION CHART 
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